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VAlREE [ozidivee -
LETTFR FROM J. L. STUART-APRIL 21, 1921 (.2, ,..c.000¢

The tone of your letters as to the difficulty of any finsncial
results is verified by all we read from other sources. Fven the
Methodist Centenary secms to be unreliable snd one after anather of
the things we have counted on has failed us. In view of this general
situation I am coming to feel that perhaps there ought to be a shift
of emphasis. Instead of stmaining every effort to get to the new site
as goon &8 poesible would it not be better to devote such small sums
as can be counted on now to toning up our present work, supplying the
necessary teachers and teaching equipment. In other words, do first
class work in the class room, spend more money on books and lsboratories,
enlarge our dormitory sccommodation, develop Sundey Services and other
religious activities which heve been held in sbeyance while counting on
the churches of the city; accpet our present shabby, scattered and
generally inadequate plant and settke diwb ti stay in it until conditions
improve. This is & complete change of attitude on my part and is
due to the keen disappointments which we have all been experiencing.

If there were no hope of carrying out the originesl plen of beginning
cons truction next spring I would still argue for it, but your letters
give so0 little reason to count on this and events have proven worse
than the worst that we had feared so thst some such course as this
would seem to be the wiser one. I shall not comment on the disadvan-
tages that this necessity creates. You can imggine them as essily
#lmost sus we who are more directly involved. Conditions in China are
proving scarcely less discouraging. The technical courses which must
be supportel here are facing the same reverses. After no little effort
in securing the interest of the President and two of the more important
Cabinet Ministers and others in preparation for an appeal for the
Animel Husbandry, just as we were ready to pull this off, there has
come 80 serious & political disturbance that it is idle to attempt

to see any of these men. The strike of the Government school teachers;
the present gathering of big chiefs in Tientein; affeirs in Mongolia,
Cantou, etc. have combined to precipitate & crisis which the already
weak central government will find it hard to westher. I have given

up my trip to the south, in order to stand by and watch for opportunities.
This not a time to $ry for much sctuasl money in China, 1If we had & 1it-
tle more working capital, in other words, if our budget mede possible
the carrying out of bhe present program we would continue the cultiva-
tion of Chinese with & view to going after contribupions when we shall
have proven ourselves more worthy of support. This ic another resson
why it mey be better for me to stay in China, st least through the
autumn. Among other set-backs on this side the educational erisis hss
resulted in the resignation of our friendly liinister of Tducation
which may mean canceling our registration which has all but been ef-
fected, and the more serious revolt in “hensi may put Governor Chen

out of office and power and bring to nothing the expected results of
my recent vigit. The outlook on both sides, therefore, calls for
bravery, patience and detemination to stick at it in t e hope that
things ctnnot get much worse end ought to begin to improve before long.
I fully realize that you men in Americs are having the heaviest part
of this unpromising outlook or arrested progress.
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Meanwhile the committee in charge of the Educational Commission éfﬂq

arrangements have elected me one of the three missionaries t> serve

with them. Our Fxecutive Committee has advised me 10 sccept even though
it delays my going to America. I do not doubt thaet you will approve

of this course: in view of what I shsll refer to again regarding our
general poliscy and outlook there would seem to be strong reasons for my
continuing in China and not planning to go to America at all next Winter
unless satisfactory reasons develop. If the Miller Rubber Company pro-
posal is to be seriously proaented to them I ought to be near at hand.
this will probably come to & head toward the end of the year. I shall
therefore secure no sailing until hearinz further from you and until

other things take more definite shape.




PEKING UNIVERSITY
PEKING, CHINA.

OFFICE OF THE PRESIDENT.

br, Eric Noxth,
150 fifth Avenue,
New York Ulity.

vear Dr. North:

1l am writing Dr, Luce and ir. Caskey about
various mat ters in recent correspondence or developments
here, but send you a few lines in reply to letters
received from you,

1 am glad to know that Dr. Ralph Ward is taking up
the option of the iethodist soard om our city property
and trust that if this is claimed our Yrustees will
somehow see their way clear to underwrite Lhe transfer
and thus enable us to begin construction next spring.
I'his secms to me the i reatest i}ygle desideratum in
our future program. T

the treasurer of nmy mission recommends that my
salary be paid locally, and I imagine that this wi 11
be equally satisfactor; ) our Trustees. eginaing
this month it will be paid in to «r, wrause who will
make the proper credits.

OQur purpose for uiss Grace Campbell is that she
be the secretary to Yean winer and serve in this
cavacity for other ladies on the Women's Col.ege faculty.
Ur,., iiner is slowly breaking down under the incessunt
strain of details which she seems unable to relieve ner-
self of. 4 secretary would be of the greatest assis-
tance to her ; perhaps all the more, because:she does
not realize ner need of this type of assistance. ot
only so, but the other ladies would have mich
more time for thelr direect teaching and contacts
with the girls if provision could be made for
secretarial mauvters. hey wil. also be free to do
more writing to smerica with consequent adavantage.
this item should therefore come under the .omen's
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CollLége. 1 trust that if Miss Camobell is not secured,
the Committee of the lrustees in charge of this
department will be able to find someone else., uiiss
Miner would never urge this nerself but 1 fcel that

it is one of the most important points at whic

relief should be supnplied.

I trust that ur. srause will cause no further
inconvenience in the matter of drawing on the Lrustees.
I have spoken to him about your letter on that subject.

matters. Doubtles. my orevious letter has corrected
the mutilated cablegram. e are free now to give Dr.

I have written Dr. Lyce on the lheological senool ]CA{M1UDLU
,f

de Vargas a permsnent call, and either ne or Dr. |
Rawlinson could be provided for by our new friends, _J
tnhe other being nlaced under the americarn soard.

Other matters have 1 think been takcn up
e ther in previous letters to you oOr in those to
others.

it is pleasant to be receiving. letiers irom
you again and we are srateful for the active interest
you continue to take in the Jniversity problems. 1t
is certainly a time of strain and stress at both
ends. [t is hard to resist the temptation to expand
out rere with such opportunities oressing, gard still

narder to discriminate between developunenis that we
hope will aid in financial returns and those whicn
merely add to the burden of our already big budget.
e arc trying, however,to realize the necescity

for conservative plans and to do nothing to embarras
those of you al home wno are 80 faithfully working
for tne Juniversity in the face of discour.zements
that it is hard for us to entirely appreciate.

Very sincerely yours,
2
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“VIA COMMERCIAL” APR 18

20 BROAD STREET,. M. SUBJECT TO TERMS AND CONDITIONS ON BACK HEREOF, WHICH ARE RATIFIED AND AGREED TQ

TI.;.EPHONE: RECTOR 380 944" BROA DWAY

TELEPHONE
RECTOR 0380

XE1b

PEKING 15_—
YENCHING NY (PEKING UNIVERSITY 156 5 AV:)

GNUBFEOHAH'.HARRIS JONES YLUKF{JUXTH HENLYSMANN SIXTY EIGHT BEACON

STREET BOSTON ULCOCt/AOJW IVOPROVYEM CYE.SXYCIL
!

Deeply regret to convey the sad news of desth from smallpox yesterday
of Harris Jones. Wife wishes to inform Henry S. Mann, 88 Besacon Street,

t 4/

Boston. Ask him to send her $10C0 gold cabled through you.

[l A 9

No inquiry respecting this message can be attended to without the production of this paper. Repetitions of doubtful words should be obtained
hrough the Company’'s offices, and not by applying directly to the sender.




*  CABLEGRAM

£ - CH ECK Sl -

8end the following Cablegram (11 V|A COMMERCIAL,, subject to the terms and
conditions printed on the back i

hereof, which are agreed to.

April 28, 1921

STUART PEKIKG

DIBRPBCOOKK VYCYGARLYG OTOCCHARNRE G

V.2 Y1 M0 0.1 “#URPHY W

Cheer up! 3uilding operations may begin next Spring. Board approves
: ” X S T
appointment Gibb. It is our desire other arrangements with Murphy.

\ 3 1 U Gy PrAan 3
Suspend proposed action till you hesnr om us.

North.

[t LIS A I FULL-RATE MESSAGE UNLESS MARKED DEFERRED
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the Tive ”?kax. ) suﬂ*rg advicers to the Univercily and
tha avproval 5 ifx pareha® 00 sul%able ;‘-f te for Lhem
movided the amcunt thas expended d ves nol <ueeed $500,t€ho
sum ﬁztr uged to he charzed 74 nat tho pu ”1:30 arice of
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the aset that the Aanmual leeti~g of
the Boaxd of Trustees now comes re llv 1y in Avnril, thoush
it may come in Mareh acgording %0 the By-tmws, L wonld suge-

et that the Boardof Managers see thoi all natterc which
taaqy desire to huve before the Anaual Heeting of tie
Trustees should be im our hands by at least the dlst of
Mareh. The budcet did not arrive until some days after the
Anmal illeoting anl we misht kave been stuck in approving 1t
if L had not secured an action at the time of the Annual
liseting, authorlzing a smaller group to pass om 1t whem it
came. The Finance Committee is busy with it now for subnis-
oion Yo the Lmecutive Cummi tee,
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Varions ,uestions wore raised concernins the matter
of the relmbursement of the Univers ity for vacancies and
quotas ol the cooperating Boards aml that has been referred
to the Pinance Committee to revort to the Ewecutive Committec
for decision, ,

You als "‘a.dc, bwe had y eable anthoriz zing the begin-
nin  of build inz in the spring of 1982 amd will recoive with
thls a letter comcerning tho natter of arvehit sectural supverti-
sion, 1t W ag tae judsgment of the Finance Committee, to whom
the matter of autlorlzauion was submitted lor 3tady, that it
would be possible ﬂr g Lo provide, provably without the
doman's Golle- ¢, al least $300, 000 Hexiean worth of buildings
the elzshteen months Toliowinz Jan, 1, 1982, and that the
bulliding hlep the Woman®s Collere could undertoke would be
in addltion to that, so_t

-{ y

sant e were well over the amovnt
m. 'vrded i X Inecoss ‘7:1' g
that tine

o forcees for carrying on building at

There arec gomse very 4 if
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T o?'clﬂm her with a eopy 01 the present By-Laws of
the Trustees oM w11l 28k v "ttv r. ion to the "fctwm
reverrin to the Board of & r~r1,, ind ask that you advise
me whethur the m m m i .‘,au th e co rcc;i;l;;‘ ropw%ntq
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» Thie 18 an snswer to idr. Corbett's letter of March 9th and
its enclosure of fr, iurphy's letter.

This matter wia committed to the Finanece Committee by the
Trustees, =nd the Comwmittee hes given very careful sttention to it
snd the following eable wns sent by their cdirection:

! S
"IT IS OUR DESIRe T0 (MAKE) OTHUR ARRANGLWENTS
wITH KURPRY. EUSPIRD ACTION PENDIRC RLCEIPT OFYLETTER.®

Th&' rea

-

sons for this cable will become more clesr if I indicsate
several points which sre in the minde of the Committeet

First: The present financial arrangements with Murphy & Dans
is excessively expensive in proportion to the work done. This is
generally recognized by the miesion universities which have deslt with
thet firm, It ie also understood that Wurphy % Dana do undertske
work on the usual architect's basis of & percentage of building costs.

Se¢cond Keports from the field indiente that Murphy & Danes
have not wmade & success of their supervision of .construction.

Ihirds The sbility of ¥urphy & Dans to do gemeral desipgn snd
leyout is probably &s good s we can decurs in the Far [ast.

Fourth: The change which we understand has been wmade in the
firm of Murphy % Dena mekes occasion for us to teke up the cuestion
of different srrangements with them.

Fifth: #ith reference to the proposed Peking Branch of Kurphy ,
% Dans,

-

(a) The date upon building construction which the Psking Union
Wedioal College has scoumulated in under Mr. Roger S. Greoene's control




and ig presumsabie syeilsble by his courtesy for the University no
matter whom we employ. . :

(b) In.the case of the erpioyment of Yr. Kendall, whether
his own conceptions of construction are expensive or not, Chinese .
contractors obsarving his .r-liation to the enterprise may regerd the
program of the iniversity »s in the gume finsnciel o the Vedical C

College construction.

e
clmss 8

(e) he reau st in the conelusion of %r. Nurphy's letter that
ve undertake - on rutherindefinite terms, be 1t noted - to make good
possible losses off Murphy % Pana in cetablishing the brench office scems
to us to hHe one to which we could not subscribe because such riske
should be undertaken by that Pire as a part of their business and
because we are oatirely depdndent uron Vurchy % Yan- in estimnting
pUCh LOBRESE.

!

oixtns intire success has been sscured by other universitiee

in the supervision of atructural desirn and construction by missionary
arehitects and the University cpuld secure 8t much less cost competent
supervision directly reasponsible to it.
: In weirhing these matters we heve hed the snivice of men who have

been related to building sonstruction in Nenking, Foochow, Seoul, and

the Y.%.C.A. ip Chinn, some m8 builders and some »s executive aecreteries of
the institutions concermed. :

The Finsnce Committee is of the opinion that it would be well
to make a new finsncinl arrangement «i+h ¥n. Murchy, to limit his work

gtrictly to design =nd eliminete “imw from supervision, snd to provide
our own supervisors.

The Finence Committee therefore desires the Manasgers to work out
tentativeliy an ngreenent with kr. ¥urphy upon a4 new hasie, this spreepent
not to become fized until the Finance Committee in New York settle it
with ir. Murphy when he reaches here. .

.




The basis in outline of this agreement, would be:

\ " 3 - N £ ,
(1) the services of iurphy & Dene to be seo ed for general
architectursl ceeglgn, including preliminary studies elevotions
, 2 / y ’
skeleh floor plans,

(2)  3tructural design and supervision of construction to Ke
handled by ecompetent treined men secured by the University.

(8) |VNegotiations as to the cxect breis of somrens:
wurphy & Dapna's futurs work rroviding

() an exsct sum for layeut,

/A& percentace for buildings,

(4) Pluns of buildings to. bemnde only “or such bdildinee sr sre
authorized for jmmedinte construction.

() Settlement for work done by Murphy % Den- up to date of
tentative sgreement to be on the brusis of the former sgreement ,
deductions to be made from items in the tent-tive spreement for

mattere nirendy covercd by work dene on the former basis.

Undoubtedly ¥r, Vurphy will trke excertion to such s bueie,
He will gay thut he must supervise the comstruction in order to insure
the cerrying out of the risns without prejudice to his stendings as =n
architect. But he mey be sssured that we are more anxious than he to
insure the quality of the result, end thet we sre competent to secure the
help we need for that, He ie not denline with sn uninteiligent client.

If it does not seem precticable to work out = tenmtative bagis in
Peking, you are requested to ask him to estimate his costs to date on the
old basis and report, and to say that we will work out the new bssis on
bis arrival here in cuse he deeires to continue on this enterprise.

We should like to huve him 2o on with the work in the menner indicated,
but the ineressing number snd the developing organization of missionary
architects meke us leds dependent on his services that we might otherwise be.

- You may be sesured thet we will take every messure necessary to
insure the success of cur building operations. Wa have mo desire to

-




hawpsr Lhe [reedow of the ksnagers, but se feel that by our positlon
here we can pring pressure which you could less essily bring, sad thet
ore

we could cowmend services of competent nen W aqaily tasn you.

{he REr8ngune Cibd is approved, and it is our
that with fu knowledez of the plans ol nrescnt from the point ol
view of the lan-gers, Le would be asaociated with nersonnel g=cured
here in working out plens with %r. Murphv.

arrangement for i1 shh'a enhatitute I8 nov yel taken up.
Kuch wore correspondencec will be € coute nfter a second meeting of

InI T e o
the Finsnce Commitiee

fou will understand why the cable wif peither o "yea" or ¢
o' to sr. Burphy's proposition. he full statement of the cose W8
too complionted for & cable sAd we B8sW RO in letting ¥r. Warphy

e,  we :
understend thet we were nol derendent upon him exclusively.

Kindly nole again our judgment. thet cay teatatly “agreemnent
worked out in Peking should be kept inconclusive unt ve heve had 8
chanoe to dea) w»ithitt nere and *o meke more complete our Ow#n
o <

err=ngerenta for cur o¥n toff.

Feithfully yours,




May 9th, 1921,

SUBJRCT : Budget for 1921-22,

President J. Leighton Stusrt,
reking University,
reking, China.

Wy dear President Stuert:

The Pinance Cumnittee has been giving prolonged
attention to the budget as sent forward by Mr. Corbett on March
2bth. "he Pinance Committee ie not prepared to present this

budget to the Executive Committee of the Trustees until after it
has been revised by you. as it is clear to the Pinance Commit-
tee that the mction of the Axecutive Committee would be =long ihe
lines whioh the Pinance Committee has taken as indicated below,

The following is the notion of the Finence Commit-
tee:~

"YOPED: That we request the Board of Managers to
revise their budgets so that expenses (not including
the businesce department, Department of lienufacturing
Arts, the Construotion jicocvunt, end the Viomen's College)
will be kept within the figure of $76,000. local cur-
renoy with the understanding that there shall be no de-
velopment of new departments of work,"

The Committee nlso took sotion directing the seore~
tary to cuggest tu you certain pessible re-adjustments in the budget
to bring it within the figure numed. Let me therefore present
these suggestions in order and then enclose & sheet indicating in
tabular form a2 result of this,

1. The phrase at the end of the action uof the Finance Com-
mittee concerming the limitation upoun the development of new
work was intended to be an indication to the Managers that
the exnanslon of new lines of sctivity on the part of the
University should be kept to the lowest puesible minimom dure




ing this difficult periocd of securing funds for the
buildings at the new site, For ues to add very meteriale
ly to the burdens of the campaign by introducing a large
additional sum for current expenses would be t0 imperil
and make vastly more difficult the processes of ralsing
the capital sum which we all are most anxious to secure
in order that the University may be well establiished on
ite new site, The financial situation here has eased

up somewhat, but it has not greatly improved and ¢ com-
petition between many agencies seeking funda is very
keen, We feel that brakes must be put on at this point,
pamely:- the expansion of variety of work which the
University offers until we are solidly established in that
which we already have and which we must do in really e%
port fashion if we are to justify the position which we
hope to £1l1ll and the appeal which we are meking.

2o Por the purposes of the calculation of the budget,
eliminate all items in the budget of the Women's College
except the item of payment made to the University by the
Women's College of the contribution toward general expenses,
The financial arrangementsSof the Women's College at this

end are entirely separate from those of the Trustees of

the University and for the present should be kept so on

the field. Pull explanation of thismatter will be given
at another time. This concentrates our attention to

the budget upon the £nd, 3rd, and 4th coliumns,

3, Eliminate from both sides of the budget 2ll items
dealing with the cost of building operations connected
with the new site. These sbuuld be hanmlled in a separste
account, I think it is our thought that the salary of

the substitute for Mr. Gibb should be charged directly
against the construction account and not by an change in
the relation of iixr, Gibb:, to the Methodist Board or to

his standing as one of their quota upon the faculty. This
seems8 the simpliest and most direct method. This eliminates
$6,600. local ourrency from cach side of the budget.

4, It is our judgment that in the

of the Business Department the expenses and income of this
Department should be eliminated entirely from the general
budget and handled separstely in a different statement.
Superficial attention to the budgst as received gave me the
impression that it is expected to cover the entire cost

of the Business Department from sums raised on the field, but
on examination of the details of the budget I find that the
budget includes {15,000, for the Business Department with
only $10,200, to be raised on the field. It is the judgment
of the Pinance Committee thet they cannot undertake this
extra expense unless the managers are prepared to cover it

in readjusting the budget within the total figure named in
their sotion. This will eliminate from the present considera-




tion of the budget {3,600 in the total for the salaries of the
Chinese Staff; {6,400 for the salary, rent and expenses $ f outcom-
ing of C. G. Ruby; and {3,000 for the Department of Business
T;Bigggg expenges. This will also elinminate on the side of income
Y » .

5. Bliminte from the budget the salary and allowances of

Dr. De Vargas. It will be possible o hamdle him temporarily as
one of the quota of the American Bo:rd pending the arranging of
additional funds for the Theologzical School. Donald Tewkesbury
will not come out until the summer of 1922 and a vacaney is thereby
made in the gquota as stated on the last page of your budget state-~
mnent. Furthermore, correspondence from the field has not yet
indicated in any official way any arrangemsnt made directly or
indirectly with the aAmericanBoard for the taking over of

P. Rawlinson. It seems to me that your schedunle of salaries and
allowances of faculty supported by mission boards ard other
gsources outside the budget of the University should only contain
the receord of what is actually the fact at the present time and
that there should be attached a schedule of alterations, readjust-
ments or additions that may be proposed.

6. Ther 1is included in the budzet as presented {13,010 for the
Department of Mamufacturing Arts which a saupplementary statemeht
by ir. Vincent later raises to ,/14,910. It is the judsment of the
Finance Comnittee that what this Department may be able to do
financially the comins year will depemd entirely upon the ability
of the Department to procure local contributions in Peking ¥ such
special assistance as it may be able to secure from those particu-
larly interested in its particular type of work, excert in so far
as the Board of Managers may be able to include something for it
within the 76,000 named above. With the other needs of the
University as cxtemsive as they ave, it is doubtful whether the
Prustees can undertake so larze an item for this Department.

lir. Vinecent in his letter of ilarch 29 to Jr. lmece indicates that
the value of the machines ard chemicals wéild stand as a special
security to the Board of Trustees in undervwriting the sost of
installation. That may be true if it wer: necessary to liguidate
the affairs of the Department of Manufacturing irts at the end of
one year. Lt would seem, however, rather unwise practice to regard
1 eapital amoumt not in liguid form as a surety for a current
expense item. The Trustees can not borrow money upon the machines
ard chemicals and yet they would have to hiwve money with which to
pay the current expenses indicated. '

7. There also appears in the current expense buiget presented to
us an item of {1,928 for the industrial service bureau. This item
also appeared in the proposed budget of current expenses for last
year. Inasmuch as the action of the Trustees upon this matter
provided that the industrial service bureau gshould be financed
outside of the regular income of the University and as no word has
yet been received here of income available for meet ing the expenses
of this burean, it would seem to us that this item would have to be
get 0ide for separate consideration.




8. The total present cuorren budget called far in the ninth
line of figures on page 3 of the ‘oudfret prebented to us, obtained
by adding tozethor columms 2, 3, amdi 4, is $113,851 local
curreney. Leductinz from this the i tems roferred to in the
preceding piragraphs of this letter, the net result is §75,915
local currency. e statement of local income =23 ziven on the
first page of the budget in columns 2, 3, and 4, sume up to {50,070
local eurrency. Fran this should be dedacted @6 600 which should
be charged against the construction account and the $10,200 to be
raised locally for the business department, leaving a balance of
expected local income of $33,270. asdding to this the WBO 000
expected income from the appromiations of the Boarisand m3 000
special zift for 7. T.Lew, a total of {66,270 is reached. It the
Executive Gommittee should be of tie same mind with the Finance
Comittee as to the figure of the total income, there would be
addied to the $56,000 I have named , approximtely +20,000 loecal
currency more. To put it in other words, the proposa.l of the
Finsnce Committec is that wlncmdinf* the income from the Boards
and the special zift for 7.7.Lew, the ilanagers may expeect from
the Trustees ap:sroxim-ltely 42, 050 local curreney for current
expenses a: indicated. If we fim by the time your revised budget
returns to us that we can do better, we shall certainly try to do
80. You will recognize, I think, that we have not only to raise
the current expenses of the Univerulty on the field but we also
have to raise the current expenses of our campaign and office
here upon which the building pro-ram is to be devendent.

9. On page 3 of the budget of expenses are two zeneral items
entitled "Ad.ditloml ﬁ'OLOi . 5taff” and "Additional Buildings amni
Sgquipment Reguired.” The former totals {20,450 local currency and
the latter ..@11 070 local currency. With refereme to the foreiom
staff, two thin,*sa canbe said, first if we find Just the person
for a position and a$ the sa.m time find gome one who is willing
to gurrantee the salary of that position, that member of the
faculty will be wovided in addition to the budget as suggested
above. We cannot at this end include such a person in the regu-
lar budget uhtil the salary is in sight. If, on the other hand,
you can so ad just your current bud,-j_:ot 2 to provide for the salary
of any one of those persan. and stay within the {76,000 named,
well ani 2p0d.

10. With referemce to your cablegram concernin: the English
teachers inciuded in this item, I have at the direction of the
Finance C mmittee cabled you as follows:

AR HOT Y5ET ABL~ T0O ANSWER SHGLISH TEACHER UNTIL YOU
ADJUST E8TL.ATES. ONG APPROVED CONDITIONALLY."

Thi e means that we could not insure the support of the Enclish
teachers regquested unless you could find it in the budget figure
of §76,000 named; but that if you could so revise your hudget as
0 1nciuﬁe such a teacher, you were authorized to secure the
teacher. Until the rest of it could be worked,out, the teacher
should be secured, [ think, on a short time contract. Our cable




gtated "one approved conditionally" because we believe that you
gould make adggatments in your budget to carry such a teacher
and that the risk involved in our cable was justified, in view
of the applicants whom you had available. ¥r. COrbet‘s ¢ onments
on the qualifications of teachers of inglish are Yery sound, I
believe, and we shall have them in mind in : cases. lfoun
will note that if on the basis of this you Mave secured one of
the English teachers, it will be necessary to provide for that
teacher in your revised budget.

11. With reference to the additional buildings and egui:ment
required, estimated at {11,070 local curreney, the following
action was taken:

"YOTED, That in view of the importance of
conservin: construction funds and of the
interest of the lethodist Boamd, we
strongly advise azninst any additional
congsiruction of a péemanent character and
against the rection of any more temporary
build ings or max ing any more repairs than
may be absolutely necessary, and that we
suggest to the lanagers the advisability
of renting such temporiry guarters for
additional students as may be necessary.”

Again, it is our thought th:t if your budget of Tobal curreht

expenses of 76,000 local currency can be readjusted to incl ude
gome of this additional construetion or repairs or alterations
whore that congtruction or altemmtion is absolutely necescary,
then that eonstruction can be financed. We a0 not see any
other way in whish to do it at the rresent time.

12. ©On going over some of the more resular items in the proposed
budget of expenditure,it has seemed to us that the Board of
lianagers might find places at which reductions eould be made that
would enable them to dc some of the additiomal things which they
desire to do ami which w: would like to have them do if we can
find the funds. llay I suggest some of these to you?

The item for laboratory upkeep last year was {15M00¢; this
year it is down for $9,167. It would seem possible to make a ocut
hére in view of the fact that all the =mount asked for last year
was gronted and also in view of the large expenses for sclentific
expenses a year ot two ago. ‘

The item for furniture is {1,400 above that asked for and
granted last year. If this is fumishinzs to provide for student
roomse snd classrooms for additional students, it would belong,
would it not, under 'Additional Buildings and figuipment Reguired,"*
on the next page. Waile I am persomally a believer in keeping
1ibrary appropriations up, there uight be room for some cut heore.

The amount acked for hygiene equipment is $1400. Last year
the same amount was asked for and {700 was granted. It is not
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%uite clear to us why the same item should be repeated in view of
he faet, first, that the cost of such supplies has come down
that some of the equipment secured last yerr should be permanent
equipment and not be in need of replacement, and also in view of
the fact that the medical facilities adjacent to the University
ought to make unnecessary the dispensary and inlirmry expendi-
$ures called for last year and precsumably repsated in this yeor's
bud get.

We note the increase of ¢H600 in the amount 2 ked for the
Pregident's incidental fund but we are not inclined to reduce
that.

Would it not be possible to cut d . wvn the printing and pub-
licity item.

The travel item looks large but we precsume it is meant to
cover the trip of President Stuart to this country and his return
If so, it is guite justified thoush it may be that we can make
some adjustment of it 2o a campaign expense thouwrh it simply means
that much less for cmstructicn purposes.

From the salaries of the sc Staff, we have already
suggecsted taking out the amount for the Budiness Training Denmirt-
ment. We note the statement of the prospective head of the
Physics Department at (1800. It would seem to us in view of the
acceptability of Mr. Corbetfand his scientific work to the China
Medical Bo .rd's requirvementc Tfor Arsermedical scientific work that
- he should anot devote himself to extension yet. It is hishly impor-
tant, we think, if we are to approach the China Nedical Board for
assistame on the seientific side of our work, that we should
indicate to them by our practice that our stamdards of scientific
woxk are hish and that our efforts to maintain those standards :re
nersistent. Furthermore, it would seem to us, not having suffi-
cent information porhaps, that in the <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>